
 

 

MINUTES OF THE REGULAR MEETING OF STOCKHOLDERS  
OF 

 
SAN MIGUEL CORPORATION 

 
 

Held on June 30, 2020 
via livestreaming at https://www.sanmiguel.com.ph/articles/smc-asm-0630 

 
 

 
 
SHAREHOLDERS PRESENT: 
 
See Record of Attendance attached as Annex “A” to these minutes. 
 
 
DIRECTORS PRESENT: 
 
 
Ramon S. Ang 
Leo S. Alvez 
Aurora T. Calderon 
Joselito D. Campos, Jr. 
Reynaldo G. David  
Jose C. De Venecia, Jr. 
Menardo R. Jiménez  
Estelito P. Mendoza 
Alexander J. Poblador 
Reynato S. Puno  
Thomas A. Tan 
Margarito B. Teves 
Iñigo Zobel  
Ramon F. Villavicencio 
 
 
In attendance: 
 
Virgilio S. Jacinto, Corporate Secretary 
Ferdinand K. Constantino, Chief Finance Officer 
Joseph N. Pineda, Deputy Chief Finance Officer 
Mary Rose S. Tan, Assistant Corporate Secretary 
Josephine Cabrera, AVP-Manager, Financial Planning 
     & Analysis Department  
Wilfredo C. Palad, R.G. Manabat & Co. 
Noel L. Baladiang, R.G. Manabat & Co. 
Reynabeth D. De Guzman, Head – Investor Relations 
 
 
I. CALL TO ORDER 
  
 The meeting was called to order at 2:00 p.m.  Mr. Ramon S. Ang, Vice 
Chairman, President and Chief Operating Officer of the Company presided over 
the meeting. The singing of the National Anthem was followed by an invocation 
and special prayer for the Company’s former Chairman, Mr. Eduardo M. 
Cojuagco, Jr. led by Ms. Reynabeth D. De Guzman, Head of Investor Relations. 
 
 Before formally starting the stockholders meeting, Vice Chairman Ang 
delivered a short message on the untimely demise of the Chairman.   
 

“On behalf of the Board of Directors, Officers and employees of 
the Company, I would like to extend our heartfelt condolences to 
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the family and loved ones of our beloved Chairman and Chief 
Executive Officer, Mr.  Eduardo M. Cojuangco, Jr. who passed 
away on the evening of June 16, 2020.  Mr. Cojuangco has been 
the Chairman of the Board and Chief Executive Officer of the 
Corporation since July 7, 1998.   
 
We would like to extend our deepest gratitude and sincerest 
appreciation to the Chairman for his invaluable service and 
contribution to the Board and the Company.” 

 
II. CERTIFICATION OF NOTICE AND QUORUM 
  
 The Corporate Secretary, Atty. Virgilio S. Jacinto, certified that notices 
were duly sent to the stockholders and there are present in the meeting, in 
person or by proxy, 86.58% of the outstanding common shares, and 3.29% of 

the outstanding preferred shares of the Company, respectively, or about 60.25% 
of the total outstanding capital stock of the Company.   
 
 The Corporate Secretary stated that for the record, proxies for 86.58% of 
the outstanding common shares of the Company have been issued by the 
stockholders in favor of the Vice Chairman, President and Chief Operating 
Officer, Mr. Ramon S. Ang, authorizing him to vote for the election of the 
members of the Board of Directors and the approval of all corporate actions in 
the agenda.  
 
III. APPROVAL OF THE MINUTES OF THE REGULAR 

STOCKHOLDERS’ MEETING HELD ON JUNE 11, 2019  
 
 Upon motion duly made and seconded, the stockholders approved and 
ratified the minutes of the Regular Annual Meeting of Stockholders held on 
June 11, 2019.   
 
IV. CHAIRMAN’S MESSAGE AND PRESENTATION OF ANNUAL REPORT 
  
 The Chief Finance Officer, Mr. Ferdinand K. Constantino delivered the 
annual report to the stockholders, setforth below.  
 

“Good afternoon fellow stockholders. Our chairman, Mr. 
Cojuangco, approved and signed off on his remarks before he 
passed on nearly two weeks ago. To honor his memory, it is on his 
behalf that I read to you his report in full:  
 
‘Fellow stockholders, we meet in difficult times. The COVID-19 
pandemic is the single, most life-altering event on a global scale 
since World War II. Lives have been lost. Businesses have gone 
under with unemployment rates not seen since the Great 
Depression. 
 
Yet I also know that San Miguel is better positioned to transition 
to the next normal and emerge stronger from the pandemic. Allow 
me to report to you our 2019 financial results: Consolidated 
revenues reached P1.02 trillion, reflecting strong revenues from 
most of our major businesses despite the setbacks suffered by 
Petron. Our Beer, Spirits, and Power businesses did very well, 
allowing us to finish the year with a consolidated operating income 
of P115.7 billion and a consolidated net income of P48.6 billion. 
EBITDA of P162.4 billion was 3% higher than in 2018. The 
challenges facing the oil industry took a toll on Petron—in the 
past, one of our most reliable profit centers.  
 
Hard hit by volatile input costs, San Miguel Foods turned in a 
mixed bag of results given the supply glut in poultry and the 
African Swine Flu that affected hog and feed volumes. We have 
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seen marked improvement in San Miguel Foods in the first quarter 
of 2020. Again, due to the pandemic and the related disruptions 
resulting from the lockdown in Luzon and much of the Philippines, 
our first-quarter, 2020 figures are wanting but not entirely 
unexpected. Much of what has dramatically changed about 
business and about everyday life has been deeply unsettling. Yet 
for San Miguel, the pandemic has also brought out the best in us 
and has—I am very proud to say—made us a more efficient, 
resilient company than ever before. I am proud of the way our 
company has quickly pivoted during the COVID-19 pandemic.  
 
We saw this in Ginebra San Miguel, which switched to producing 
disinfecting alcohol within days of the crisis. We saw this in San 
Miguel Foods which churned out flour and bread and other 
essential food items by the thousands—just so that there would be 

enough to stock the supermarket shelves, and address the very 
real food security challenges of lower-income families. 
 
I am proud of our employees who kept our facilities running at full 
capacity, living inside the factory gates for over two months away 
from their families. I am especially proud of our president, Ramon 
Ang, my longtime friend, for being the leader we needed during 
this difficult time. Because of Ramon, our company responded to 
every need, spending hundreds of millions of pesos on medical 
equipment, COVID-19 testing machines, ventilators, quarantine 
facilities, and PPEs, supporting our health services and our 
government at every turn—without being asked to do so. How 
Ramon behaved and how he led us to collective action will be 
remembered for many years to come.  
 
As we begin our recovery as a nation, we face enormous 
transitional challenges. But as a company, I believe we are in good 
shape. We will act with the agility that’s become instinctive to us 
in the last few months. Our supply chains are already more 
resilient. Our cost base remains appropriate and manageable in 
these challenging conditions. We have identified further actions to 
increase efficiencies and reduce spending. We are working to 
protect our cash flow and are pro-actively managing our working 
capital.  
 
Once things start to get back to normal, or near normal, few 
companies will be armed with a balance sheet as strong as ours. 
In our food and beverage business, we've made investments 
towards digital and shifted our sales and marketing from 
traditional channels to more online selling. We've incorporated the 
lessons of the last few months into our operating model, and stand 
to benefit from our enterprise-wide ability to absorb the kind of 
pressure and uncertainty that has been our everyday work diet 
since the pandemic first started.  We are full steam ahead with our 
expansion efforts. We are still pursuing our plans to build the 
airport. We know the jobs we will create will help reset the 
economy, and help it recover and move forward. This year your 
company is 130 years old. And while we are experiencing 
unprecedented times as a result of COVID-19, the hope is that 
over time, this period will look like a temporary pause in life as we 
know it. 
 
When we look back at this time, we can be proud of how together 
we took action to help our country survive this crisis. We can be 
proud of how our employees and leaders played their part in a 
narrative of hope: one that will allow us to put this difficult 
chapter behind us, and help us rebuild for the better days that I 
know lie ahead. Maraming Salamat po. Stay safe and keep well.” 
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After the presentation of the annual report by Mr. Constantino, Vice 
Chairman, President & Chief Operating Officer, Ramon S. Ang opened the floor 
for questions.  

 
The following questions which were submitted through the Company’s 

website were addressed by the Vice Chairman, President and Chief Operating 
Officer, Mr. Ramon S. Ang: 
 

   From Manolo Jorge of Caloocan City:   

 

   Will your businesses recover and regain their market share post- 

COVID 19? 

 

Vice Chairman, President & Chief Operating Officer, Ramon S. Ang 

replied definitely, the Company and its operating subsidiaries will regain 

market share once day to day business returns to normal and vaccine is 

developed or a cure for COVID-19 is found.  

 

He added that slowly things are getting back to normal and we have 

seen an improvement in average daily traffic of all our operating toll roads, 

which would also result in an improvement of sales for our fuel products.  The 

malls are in operation, so demand for electricity will also increase. 

With our food and beverage businesses, we have made investment 

towards digital and shifted our sales and marketing from traditional channels 

to more online selling.  We are also providing easier access of our products by 

placing them in key Petron stations. 

 
From Ria Balingit of Angono Rizal: 
 
Nabasa namin na marami natulungan ang San Miguel Group 
nitong panahon ng pandemic. Nagpapasalamat kami sa 
leadership ni Mr. Ramon S. Ang at marami tayong natulungan.  
Tuloy pa rin po ba ang pagtulong natin? 
 
Vice Chairman, President & Chief Operating Officer, Ramon S. Ang 

replied the Company will continue to help those in need to the best of its 
abilities and resources. For instance, yesterday the Company sent help to 
hundreds of stranded passengers at the Manila North Harbour who were 
waiting for their trips to return to the provinces. San Miguel sent food and gave 
assistance to these affected persons. In addition, the Company’s own COVID-19 

testing facility will begin operations on Friday this week. The laboratory has a 
testing processing capacity of 4,000 a day which can be expanded to 12,000 a 
day, if needed. San Miguel has a lot of initiatives to help our fellowmen. For 
example, we also help our farmers by adopting a policy that as much as 
possible, we will buy from our farmers instead of importing products. We also 
procure extra carabao milk and distribute them to poor and sick persons. Rest 
assured that we will not hesitate to help our fellowmen.  
 

Another stockholder, Ms. Elvie Punzalan Estavillo, conveyed the following 
message to the Vice Chairman, President & Chief Operating Officer, Mr. Ramon 
S. Ang, the Board of Directors and all employees. 

 
 “Peace, safety, and abundance to us all! As gratitude is one of the 
greatest virtues,  I feel it is but fair and just to express in the best 
way I could ... the super humanitarian help you extended, and 
continue to do so to our beloved country and Kababayans...at all 
times that help and succor are needed most! SAN MIGUEL 
CORPORATION has always been at the forefront of extending 
much-needed assistance to help better the lives and situations of 



 

 

5 

our Kababayans.  Indeed, SMC — YOU ARE OUR HERO!!! May 
SMC continue to soar to its greatest height.  With best wishes.” 
 
The Vice Chairman, President & Chief Operating Officer, Ramon S. Ang 

thanked the stockholder and reiterated that San Miguel Corporation remains 

committed to help our fellowmen to the best of our abilities.  

A stockholder moved to close the open forum and approve and ratify the 
annual report as presented. Another stockholder seconded the motion and the 
Chairman declared the motion as carried.  

  
V. RATIFICATION OF ALL ACTS OF THE BOARD OF DIRECTORS AND 

CORPORATE OFFICERS 
 
 The Vice Chairman, President & Chief Operating Officer, Mr. Ramon S. 
Ang, proceeded to the next item on the agenda which is the ratification of all 
acts of the Board of Directors and corporate officers since the date of the last 
stockholders' meeting.  
 

The Corporate Secretary presented the matters which are to be ratified, 
and approved as follows: 
 

(a) adoption of Material Related Party Transactions Policy; 
 
(b) issuance of Php10 billion peso-denominated fixed rate bonds out 

of the shelf-registered Php60 billion peso-denominated fixed rate 
bonds; 
 

(c) redemption of 90,428,200 Series “2” Preferred   Shares –Subseries 
B at a redemption price of P75.00 per share plus any unpaid cash 
dividends; 
 

(d) (i)  the  purchase  by  the  Corporation  of 5% of San Miguel 
Yamamura Asia Corporation;  (ii)  the  merger  of  San  Miguel 
Yamamura    Asia    Corporation    with    San    Miguel    
Yamamura    Packaging Corporation (“SMYPC”), where SMYPC will 
be the surviving entity; and (iii) the delegation of  authority  to  
management  to  determine  the  relevant  terms  and conditions  
of  any  deed,  agreement  or  document  required  to  give  effect  
to  the proposed  transactions; 
 

(e) consent solicitation to secure the approval of the holders of the 
Company’s Philippine Peso  bonds  traded  on  the  Philippine  
Dealing & Exchange  Corp., and its U.S.$800,000,000, 4.875%  
Notes  Due  2023 to  align the  covenants  and  provisions  of  the  
Notes  with  the  relevant covenants and provisions of: (i) the 
recently issued ₱10 billion retail bond of the Company  in  the  
Philippines,  and  (ii)  the  recently  contracted  U.S.$1.75  billion 
dollar  denominated  syndicated  term  loan  facility; 
 

(f) additional equity investment in Bank of Commerce (“BOC”) 
amounting to Php5.5 billion in support of the application of BOC 
for an upgrade of its commercial banking license to a universal 
banking license; 
 

(g) establishment of a medium term note programme amounting to 
US$3 billion (the “Programme”), and the issuance of US$500 
million perpetual securities out of the Programme;   
 

(h) Approval of the shelf registration with the Securities and Exchange 
Commission (“SEC”) of Php60 billion short term commercial 
papers, and the initial issuance of such commercial papers 
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amounting to Php15 billion with an oversubscription option of 
Php5 billion;  
 

(i) declaration of cash dividends for the common shares, the Series 
“1”, and the Series “2” Preferred Shares;  
 

(j) appointment of corporate officers; and 
 

(k) approval of signing authorities and limits. 
 

 
A stockholder moved to approve, confirm and ratify all acts, resolutions 

and proceedings of the Board of Directors and corporate officers since the June 
14, 2018 regular meeting of stockholders until June 11, 2019, as set forth in 
the minutes of the meetings of the Board of Directors.   

 
Upon motion duly made and seconded, the following resolution was 

approved: 
Resolution No. 2020-06-30-01 

 
“RESOLVED, that all acts, resolutions and proceedings of 

the Board of Directors and corporate officers of the Company since 
the Annual Meeting of the Stockholders on June 11, 2019 until 
today June 30, 2020, as set forth in the minutes of the meetings 
of the Board of Directors be approved, confirmed and ratified.” 

 
VI. APPOINTMENT OF EXTERNAL AUDITORS 
 
 The Chairman of the Audit Committee, Mr. Margarito B. Teves reported 
after the evaluation of the Audit Committee recommended the appointment of 
the accounting firm of R.G. Manabat & Co., CPAs as the external auditors of the 
Company for fiscal year 2020. 
  

Upon motion duly made and seconded, the following resolution was 
approved: 
 

Resolution No. 2020-06-30-02 
 

“RESOLVED, as it is hereby resolved, that the accounting 
firm of R.G. Manabat & Co., CPAs are appointed as the external 
auditors of the Company for fiscal year 2020.” 

 
VII. ELECTION OF THE BOARD OF DIRECTORS 

 
 The Vice Chairman, President & Chief Operating Officer, Ramon S. Ang, 
asked the Corporate Secretary to inform the assembly of the nominations 
received by the Board. The Corporate Secretary read the names of the following 
qualified nominees:   
 

Ramon S. Ang Director 
Leo S. Alvez Director 
Aurora T. Calderon Director 

Joselito D. Campos, Jr. Director 

Jose C. de Venecia, Jr. Director 
Menardo R. Jimenez Director 

Estelito P. Mendoza Director 

Alexander J. Poblador Director 
Thomas A. Tan Director 

Ramon F. Villavicencio Director 
Iñigo Zobel Director 

Reynaldo G. David   Independent Director 

Reynato S. Puno Independent Director 
Margarito B. Teves Independent Director 
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The Corporate Secretary noted that the nominees are only fourteen, in light of 
the untimely demise of the Chairman.  

 
The Vice Chairman, President & Chief Operating Officer, Ramon S. Ang, 

stated that the Proxy Statement circulated to the stockholders identifies the 
nominees for election as independent directors of the Board of Directors.  They 
are Directors Reynato S. Puno, Margarito B. Teves and Reynaldo G. David. This 
is in accordance with the requirements of the Securities and Exchange 
Commission. 

 
Upon motion of a stockholder, the following resolution was passed: 
 

Resolution No. 2020-06-30-03 
 

“RESOLVED, as it is hereby resolved, that the balloting for 
the election of directors will be dispensed with and all fourteen 
(14) nominees be considered unanimously elected as Directors of 
the Company for the ensuing year, until their successors are 
elected and qualified, and that the votes of the stockholders 
present and represented by proxies be distributed and recorded 
accordingly.”  
 
With the resolution, the Vice Chairman, President & Chief Operating 

Officer, Ramon S. Ang, declared all the fourteen nominees elected.  The Vice 
Chairman, on behalf of management, welcomed the newly-elected Board of 
Directors and thanked the stockholders for their vote of confidence.  
 
VIII. ADJOURNMENT 

 
The Vice Chairman, President & Chief Operating Officer, Ramon S. Ang, 

asked if there are any other matters that any stockholder wished to bring up 
and there being none, entertained a motion for adjournment.   

 
A stockholder moved to adjourn the meeting, duly seconded by another 

stockholder. The Vice Chairman, President & Chief Operating Officer,  
Ramon S. Ang, adjourned the meeting and thanked all stockholders for 
attending. 

 
A copy of the voting results is attached as Annex “B”. 

 
 
 

ATTESTED BY: 
 
 
 

RAMON S. ANG  
Vice Chairman 

President & Chief Operating Officer 
 
 
 
 
 

VIRGILIO S. JACINTO 
Corporate Secretary 

 










