
 

MINUTES OF THE REGULAR MEETING OF STOCKHOLDERS  
OF 
 

SAN MIGUEL CORPORATION 
 
 

Held at Isla Ballroom, Edsa Shangri-la Manila, 
 1 Garden Way, Ortigas Centre, Mandaluyong City 

held on June 11, 2019         
 
 
SHAREHOLDERS: 
 
Top Frontier Investment Holdings, Inc. 
Privado Holdings, Inc. 
Metroplex Holdings Corporation 
Lucena Holdings Corporation 
Gingoog Holdings Corporation  
Ginebra San Miguel Inc. Retirement Plan 
San Miguel Corporation Retirement Plan 
San Miguel Foods, Inc. Retirement Plan  
Petron Corporation Employees’ Retirement Plan 
Other shareholders 
 
 
DIRECTORS: 
 
 
Eduardo M. Cojuangco, Jr.   
Ramon S. Ang 
Leo S. Alvez 
Aurora T. Calderon 
Joselito D. Campos, Jr. 
Reynaldo G. David 
Menardo R. Jiménez  
Estelito P. Mendoza 
Alexander J. Poblador 
Reynato S. Puno  
Thomas A. Tan 
Margarito B. Teves 
Iñigo Zobel  
Ramon F. Villavicencio 
 
Apology: 
 
Jose C. De Venecia, Jr. 
 
In attendance: 
 
Virgilio S. Jacinto, Corporate Secretary 
Ferdinand K. Constantino, Chief Finance Officer 
Joseph N. Pineda, Deputy Chief Finance Officer 
Mary Rose S. Tan, Assistant Corporate Secretary 
Josephine Cabrera, AVP-Manager, Financial Planning 
     & Analysis Department  
Wilfredo C. Palad, R.G. Manabat & Co. 
Noel L. Baladiang, R.G. Manabat & Co. 
Reynabeth D. De Guzman, Head – Investor Relations 
 
 
 
 



 

Minutes of the Regular Meeting of Stockholders 
San Miguel Corporation, June 11, 2019 
 
 

2 

I. CALL TO ORDER 
  
 The meeting was called to order at 2:00 p.m.  Mr. Eduardo M. Cojuangco, 
Jr., Chairman and Chief Executive Officer of the Company, presided over the 
meeting. The singing of the National Anthem was followed by an invocation led 
by Ms. Reynabeth D. De Guzman, Head of Investor Relations. 
 
 
II. CERTIFICATION OF NOTICE AND QUORUM 
  
 The Corporate Secretary, Atty. Virgilio S. Jacinto, certified that notices 
were duly sent to the stockholders and there are present in the meeting, in 
person or by proxy, 84.83% of the outstanding common shares, and 22.41% of 
the outstanding preferred shares of the Company, respectively.   
 
 The Corporate Secretary stated that for the record, proxies for 63% of the 
outstanding common and preferred shares of the Company have been issued by 
the stockholders in favor of the Chairman authorizing him to vote for the 
election and approval of the members of the Board of Directors and the 
approval of all corporate actions in the agenda.  
 
III. APPROVAL OF THE MINUTES OF THE REGULAR 

STOCKHOLDERS’ MEETING HELD ON JUNE 14, 2018  
 
 Upon motion duly made and seconded, the stockholders approved and 
ratified the minutes of the Regular Annual Meeting of Stockholders held on 
June 14, 2018.  
 
IV. CHAIRMAN’S MESSAGE AND PRESENTATION OF ANNUAL REPORT 
  
 The Chief Finance Officer, Mr. Ferdinand K. Constantino upon the 
request of the Chairman, rendered the report to the stockholders, setforth 
below.  
 

We are half-way through 2019, yet our achievements of the 
previous year and what we’ve learned over that period continue to be 
relevant to us today. 
 

2018 has been a meaningful year for San Miguel Corporation 
as we delivered our strongest revenue performance to date:  P1.02 
trillion in consolidated revenues, 24% higher than the previous year 
and achieving our goal of reaching the trillion-peso level revenues—a 
full two years ahead of our target.  
 

It is all the more meaningful given that we achieved this target 
during a year when record inflation, volatile world oil prices and 
currency movements, put limits on the growth of some of our major 
businesses. 
 

Operating income rose 5% to P117 billion, which was tempered 
by higher raw material costs for our Food Business and Petron’s 
Inventory losses amounting to P10 billion during the last quarter of 
2018. 

  
Consolidated recurring net income reached P55.2 billion, a slight 
improvement from 2017.  

 
We encourage you to read through our annual report for a 

more detailed look into our 2018 performance. 
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Moving on to our performance for the first quarter this year:  
 

- We generated consolidated revenues of P250.9 billion, up 7%, 
mainly driven by higher volumes and favorable selling prices from 
most of our major businesses.   
 

- Operating income amounted to P31.1 billion and net income at  
P12.8 billion. 

 
While the Food Group and Petron faced many of the same challenges 
of the previous year, we’re also seeing clear signs of recovery.  
 
Volumes across our businesses have hit record highs as demand for 
our products continue to grow.  This tells us that our ongoing 
capacity expansion programs are particularly well-timed. 
  
Our diversified portfolio allows us to better manage and adapt to 
external challenges, with our different businesses actively managing 
and finding ways to improve operations.  
  
Fellow stockholders, our way forward is clear. With the resources, 
experience, and expertise we’ve gained, we’re in a much better 
position to realize our vision of a better future, both for our business, 
and our country. 
  
Our efforts to drive economic growth and create more jobs outside 
existing urban centers is off to a great start.  
 
The construction of San Miguel Brewery’s new brewery in Tagoloan, 
Misamis Oriental is in full swing. We are also converting the Sta. Rosa 
bottling facility to a full-scale brewery. These are the first two of 
several more breweries we plan to build in strategic regions 
nationwide. 
  
San Miguel Pure Foods completed last year the construction of a new 
hotdog plant in Cavite, and two feed mill facilities in Bataan and 
Bulacan.  More facilities are being built that will come on-stream in 
the coming years.  
 
We also reached significant milestones for major projects that will 
further enable growth and improve the lives of many of our 
countrymen: 
  
SMC Global Power began commercial operations for units 2 and 3 of 
the Malita and Limay greenfield power plants. With our acquisition of 
the Masinloc Power Plant early last year, total capacity as of end-2018 
has reached 4,197 megawatts. 
 
Our network expansion program for Petron Corporation continues. 
We are now at 2,400 stations in the Philippines and 640 in Malaysia. 
Domestically, we added 370,000 barrels of new storage capacity and 
are set to complete our polypropylene plant. 
 
Under SMC Infrastructure, work continues on our ongoing projects: 
Skyway Stage 3, MRT-7, and the last section of the Tarlac- 
Pangasinan-La Union Expressway (TPLEX). 
  
The Bulacan Bulk Water facility is now providing potable water to six 
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municipalities in Bulacan. Once fully operational, we will be serving 
24 separate water districts. 
  
We also broke ground recently for the South Luzon Expressway 
(SLEX) -TR4 project, which will extend SLEX up to Lucena City. 
 
Finally, our proposal to build a new international gateway—the New 
Manila International Airport in Bulacan is now in the Swiss challenge 
phase. This project will be our largest contribution to Philippine 
economic growth, and we look forward to beginning construction, 
hopefully within this year. 
 
As you’ve probably come to realize, our work in San Miguel is never 
really done. Perhaps some might say that we would be perfectly 
content just concentrating on a couple of projects. 
 
 If this were our attitude in the past, we would not be where we are 
today. 
  
What we’ve proven is that a compelling vision, combined with a solid 
strategy, sound financial management, and dedicated employees who 
believe in working for a greater purpose, can create impactful and 
lasting change. 
  
It’s in this light that we’ve continued to evolve and grow our approach 
to addressing major issues that impact our business and our people’s 
lives today. 
  
Our business concerns have always intersected with our social and 
environmental commitments, giving way to clearer sustainability 
goals. 
  
Two years ago, we launched our first major sustainability initiative: 
To cut water use across the San Miguel Group by 50% by 2025. Last 
year, we exceeded our 2020 goal of 20% reduction a full two years 
ahead of schedule. We have cut our use of water by over 25%. 
  
We have since launched other sustainability projects. Among those 
we’ve recently announced: 
 
- Our initiative to start development of the country’s first roads 

partly made of recycled plastics; 
 

- Our P1 billion project to clean up the Tullahan River; 
 

- Our project to build community centers in the poorest 
neighborhoods of Metro Manila to help the urban poor become 
more resilient. 

 
These projects reflect how we hope to use our influence and scale to 
address real problems. 
  
We thank you, our stakeholders, for your continued trust and faith in 
everything that we are trying to achieve: 
  
Robust economic growth, more jobs, better services, and more 
prosperous, fulfilling lives for a greater number of Filipinos:  
For us, that is what tomorrow looks like. 
 
Maraming salamat po, at mabuhay po tayong lahat. 
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The Chairman then declared an open forum and, together with the 
President, Chief Finance Officer, and the Corporate Secretary, entertained 
questions from the floor. 

 
  

The following are the questions asked during the open forum: 
 

Two stockholders namely, Andy Prudente of Pasig City and Cecile 
Montano of Parañaque City, both submitted questions to ask when will the 
swiss challenge to the Bulakan Airport project be conducted and when will 
groundbreaking be held. The President and Chief Operating Officer, Mr. Ramon 
S. Ang replied that the swiss challenge process is scheduled to be completed by 
the end of July 2019, afterwards, the Company will negotiate with the 
Department of Transportation (DOTr) on the concession agreement. Hopefully, 
the groundbreaking will be held by the end of this year. 

 
Another stockholder, Lourdes Ramos of Cainta, Rizal, asked when the 

Stage 3 project will be completed so that the public can benefit from it. Mr. Ang 
replied that the estimated completion of the Stage 3 project from Osmena to 
Balintawak will be this year and an additional three months for the extension 
from Balintawak to the NLEX toll plaza. When this project is completed, the 
travel time between SLEX to NLEX will be 15 minutes and with reduce the 
traffic in EDSA. 

 
A stockholder, Augusto Mendoza of Sta. Mesa, Manila City, asked about 

the status of the MRT7 project. According to Mr. Ang, the MRT7 project 
construction is in full swing save for some right of way issues. As agreed with 
the DOTr, the first 20 kilometers of MRT7 is targeted to begin operations by end 
of 2021 and will be in full operation by the end of the following year in 2022. 

 
A stockholder, Myra Villanueva of Makati City, asked about the power 

projects of the Company. Mr. Ang replied that the construction of the 600 MW 
circulating fluidized bed, multi fuel power plant in Bataan is underway. This 
powerplant has lower emissions and can use different kinds of fuel such as rice 
husks and industrial waste. He added that the Malita power plant is now fully 
operational. Add to that, the Company plans to add approximately 1,000 MW 
capacity from renewable energy such as solar, wind and hydro in the next 5 
years. 

 
A stockholder, Esperanza S. Lopez of Antipolo City, requested that the 

Company extend 50% discount on its products to senior citizens during the 
stockholder meetings. Mr. Ang replied that all stockholders are welcome to 
attend the meetings where food will be served. Ms. Lopez of Antipolo City also 
asked if they could be given more opportunities to invest in the other 
businesses of the Company such as properties, Bank of Commerce and other by 
listing these companies in the Philippine Stock Exchange. Mr. Ang replied that 
currently there are already a number of companies of San Miguel Corporation 
which are listed, namely: San Miguel Corporation, San Miguel Food and 
Beverage Company, Inc., Ginebra San Miguel and Petron Corporation which 
already gives ample opportunity for the public to invest in San Miguel 
companies. 

 
Stockholders named An Ko and Esperanza S. Lopez of Antipolo City, 

respectively, gave their comment that the Company should continue to use 
Edsa Shangri-la Hotel as venue for its stockholders meeting because its is 
“beautiful and easy to access.”   

 
A stockholder, Dante Alignay of Cainta, Rizal, inquired whether there are 

plans to increase the cash dividends paid by the Company to its common 
stockholders. Mr. Ang replied that currently, the Company already pays a cash 
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dividend of Php 4 billion every year to its common stockholders. He added that 
if the revenue of the Company further improves, it will consider the increase in 
the cash dividends paid by the Company.  

 
A stockholder, Jose Arriola of Ermita of Manila City, asked whether Top 

Frontier is a major stockholder of San Miguel Corporation. Mr. Ang replied that 
Top Frontier owns over 60% of the total outstanding common stock of the 
Company. 

 
Stockholder An Ko further inquired why is there no calendar that is given 

away as a souvenir to the stockholders. Mr. Ang, in jest, inquired to the crowd 
who do they want to put in the calendar: June Mar Fajardo or Miss Universe? 

 
Mr. An Ko further inquired whether Mr. Ang has plans to run for public 

office to which Mr. Ang, again in jest, replied that he plans to run as barangay 
captain in the province when he retires. 

 
A stockholder greeted Mr. Eduardo Cojuangco a happy birthday.         

Mr. Cojuangco thanked the crowd for the greeting. 
 
A stockholder, Mr. Santanoa, asked about the planned airport rail from 

Edsa to Bulakan, Bulacan specifically to confirm whether it will be connected to 
MRT7 in North Edsa. Mr. Ang confirmed that indeed it is the plan to build an 
airport express from the EDSA common station to the Bulakan airport. In 
addition, he said that the airport express will be a loop and will also cater to the 
residents in San Jose del Monte and Fairview to travel to EDSA. 

 
The same stockholder inquired what is the participation of the Incheon 

airport in the Bulakan airport project in light of the news reports that a 
memorandum of agreement was signed between San Miguel and Incheon 
airport. He asked whether Incheon will have equity interest in the airport 
project. Mr. Ang replied that the MOA that was signed with Incheon is for 
consultancy in the design of the project and not to have equity investment in 
the project. Mr. Ang added that we hope to learn from them in building and 
designing the airport. 

 
A stockholder, Robert Go of Manila City, greeted everyone a happy 

fathers’ day. He further inquired about Petron if it could improve its brake fluid 
to avoid accidents. Mr. Ang replied that the current formulation of brake fluids 
had already improved with a higher boiling point. Mr. Ang further added that 
there are many factors that contribute to vehicular accidents in general and the 
efficiency of the brake system in particular. He recommends the regular 
maintenance of the vehicle and the checking of the brake pads as well. 

 
  The same stockholder further inquired about the acquisition of Holcim 

and the review of the Philippine Competition Commission of the transaction. 
Mr. Ang replied that the Philippine cement industry is owned and controlled by 
foreigners and that there are very few local players which are Filipino owned. He 
noted that Holcim is owned by Swiss and that he is of the view that it will be 
good for the country if Holcim is owned by Filipinos. 

 
A stockholder moved to close the open forum and approve and ratify the 

annual report as presented. Another stockholder seconded the motion and the 
Chairman declared the motion as carried.  
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V. RATIFICATION OF ALL ACTS OF THE BOARD OF DIRECTORS AND 
CORPORATE OFFICERS 

 
 The Chairman proceeded to the next item on the agenda which is the 
ratification of all acts of the Board of Directors and corporate officers since the 
date of the last stockholders' meeting.  
 

The Corporate Secretary presented the matters which are to be ratified, 
and approved as follows: 

 
a) the secondary sale by way of public offering of 887,000,000 

common shares of San Miguel Food and Beverage, Inc. held by the 
Company, with an over-allotment option of 133,050,000 common 
shares;  

 
b) declaration of cash dividends for the common shares, the Series 

“1”, and the Series “2” Preferred Shares;  
  
c) appointment of corporate officers; and 
 
d) approval of signing authorities and limits; 

 
e) the favorable endorsements made by the standing committees, as 

follows: 
 
(i) by the Audit and Risk Oversight Committee: the filing of the 

SEC Form 17-A (Annual Report); SEC Form 17-Q (Quarterly 
Reports) and Integrated Annual Corporate Governance 
Report; and 

(ii) by the Corporate Governance Committee: the qualifications 
of the nominee directors and the directors’ fees for 2018 
amounting to Php72.38 million. 

 
f) availment of loan facility agreements and issuance of corporate 

notes of the Corporation. 
 

A stockholder moved to approve, confirm and ratify all acts, resolutions 
and proceedings of the Board of Directors and corporate officers since the June 
14, 2018 regular meeting of stockholders until June 11, 2019, as set forth in 
the minutes of the meetings of the Board of Directors.   
 

Upon motion duly made and seconded, the following resolution was 
approved: 
 

Resolution No. 2019-06-11-01 
 
“RESOLVED, that all acts, resolutions and proceedings of 

the Board of Directors and corporate officers of the Company since 
the Annual Meeting of the Stockholders on June 14, 2018 until 
today June 11, 2019, as set forth in the minutes of the meetings 
of the Board of Directors be approved, confirmed and ratified.” 

 
 
VI. APPOINTMENT OF EXTERNAL AUDITORS 
 
 The Chairman of the Audit Committee, Mr. Margarito B. Teves reported 
after the evaluation of the Audit Committee recommended the appointment of 
the accounting firm of R.G. Manabat & Co., CPAs as the external auditors of the 
Company for fiscal year 2019. 
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 Upon motion duly made and seconded, the following resolution was 
approved: 
 

Resolution No. 2019-06-11-02 
 
“RESOLVED, as it is hereby resolved, that the accounting 

firm of R.G. Manabat & Co., CPAs are appointed as the external 
auditors of the Company for fiscal year 2019.” 

 
 

VII. ELECTION OF THE BOARD OF DIRECTORS 
 
 The Chairman asked the Corporate Secretary to inform the assembly of 
the nominations received by the Board. The Corporate Secretary read the 
names of the following qualified nominees:   
 

Eduardo M. Cojuangco, Jr. Director 
Ramon S. Ang Director 
Leo S. Alvez Director 
Aurora T. Calderon Director 
Joselito D. Campos, Jr. Director 
Jose C. de Venecia, Jr. Director 
Menardo R. Jimenez Director 
Estelito P. Mendoza Director 
Alexander J. Poblador Director 
Thomas A. Tan Director 
Ramon F. Villavicencio Director 
Iñigo Zobel Director 
Reynaldo G. David   Independent Director 
Reynato S. Puno Independent Director 
Margarito B. Teves Independent Director 
 

  
The Chairman stated that the Proxy Statement circulated to the 

stockholders identifies the nominees for election as independent directors of the 
Board of Directors.  They are Directors Reynato S. Puno, Margarito B. Teves 
and Reynaldo G. David. This is in accordance with the requirements of the 
Securities and Exchange Commission. 

 
Upon motion of a stockholder, the following resolution was passed: 
 
 

Resolution No. 2019-06-11-03 
 
“RESOLVED, as it is hereby resolved, that considering 

there are only fifteen (15) nominees and there are only fifteen (15) 
seats in the Board to be filled up, the balloting for the election of 
directors will be dispensed with and all fifteen (15) nominees be 
considered unanimously elected as Directors of the Company for 
the ensuing year, until their successors are elected and qualified, 
and that the votes of the stockholders present and represented by 
proxies be distributed and recorded accordingly.”  
 
With the resolution, the Chairman declared all the nominees elected.  

The Chairman, on behalf of management, welcomed the newly-elected Board of 
Directors and thanked the stockholders for their vote of confidence.  
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VIII. ADJOURNMENT 
 
The Chairman asked if there are any other matters that any stockholder 

wished to bring up and there being none, entertained a motion for 
adjournment.   

 
A stockholder moved to adjourn the meeting, duly seconded by another 

stockholder. The Chairman adjourned the meeting and thanked all 
stockholders for attending. 

 
A copy of the voting results is attached as Annex “A”. 

 
 
 

ATTESTED BY: 
 
 
 

EDUARDO M. COJUANGCO, JR. 
Chairman 

 
 
 
 

VIRGILIO S. JACINTO 
Corporate Secretary 
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ANNEX “A” 
 
 

SAN MIGUEL CORPORATION  

Annual Stockholders’ Meeting 2019 

 

I. Election of the Board of Directors 

No.  Nominee VOTES 

1 Eduardo M. Cojuangco, Jr.  2,017,082,986 

2 Ramon S. Ang 1,982,732,333 

3 Leo S. Alvez 1,982,496,493 

4 Aurora T. Calderon 1,981,474,458 

5 Joselito D. Campos, Jr.  1,982,567,583 

6 Jose C. De Venecia, Jr.  1,981,003,878 

7 Menardo R. Jimenez 1,981,108,768 

8 Estelito P. Mendoza 1,982,496,493 

9 Alexander J. Poblador 1,982,567,583 

10 Thomas A. Tan 1,982,567,583 

11 Ramon F. Villavicencio 1,982,887,903 

12 Inigo Zobel 1,982,887,903 

13 Reynaldo G. David 2,020,971,092 

14 Reynato S. Puno 2,019,842,547 

15 Margarito B. Teves 2,020,971,092 
 

Total votes registered                 30,332,971,230 
Total votes counted for election of board nominees             29,883,658,695 
Total uncast votes for election of board nominees                            449,312,535 
 

 
 Resolution  FOR AGAINST ABSTAIN TOTAL SHARES 

II Approval of 
the Minutes 
of the 2018 
Annual 
Stockholders’ 
Meeting 

2,022,198,082 84.827% 0 0.00% 0 0.00% 2,022,198,082 84.827% 

III Approval of 
the Annual 
Report of the 
Company for 
the year 
ended 
December 
31, 2018 

2,020,040,492 84.737% 0 0.00% 2,157,590 0.091% 2,022,198,082 84.827% 

IV Ratification 
of all the acts 
of the Board 
of Directors 
and Officers 
since the 
2018 Annual 
Stockholders’ 
Meeting 

2,020,490,492 84.756% 0 0.000% 1,707,590 0.072% 2,022,198,082 84.827% 

V Appointment 
of R.G. 
Manabat & 
Company 
CPAs as 

external 
auditors of 
the Company 

2,021,744,192 84.808% 453,890 0.019% 0 0.00% 2,022,198,082 84.827% 
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No. of Shares 

% to Total 
Outstanding 

Shares 

OUTSTANDING COMMON SHARES 2,383,896,588  
OUTSTANDING PREFERRED SHARES 1,472,061,267  

TOTAL OUTSTANDING SHARES AS OF RECORD DATE 3,855,957,855 100% 

 
 
 

  
 

No. of Shares 

% to Total 
Outstanding 

Shares 

TOTAL SHARES IN ATTENDANCE   
          Attending proxy assignees 2,022,198,082  
          Attending stockholders 336,679,975  

 2,358,878,057 61.175% 

 
 

  
 

No. of Shares 

% to Total 
Outstanding 

Shares 

TOTAL SHARES VOTING   
          Attending proxy assignees 2,022,198,082  
          Attending stockholders 336,679,975  

 2,358,878,057 61.175% 

   
   
   

TOTAL SHARES UNCAST 336,679,975  

 
 


